
Dr & Mrs I.D.Mays 
Chipperfield 
Kings Langley 
Herts 
WD4 9ES 

Dear Leaseholder 

BARON ESTATES MANAGEMENT JLTD 
Baron House, 30 High Street, 
Battle, East Sussex TN33 OEN 

Telephone (0424) 773214 

24 February 1993 

Re: 62 Pavilion Court, Folkstone. 

We are writing to you with regard to the 
maintenance charge which falls due in March. 

Unfortunately due to the fires which have 
occurred, The Comercial Union has declined renewal of their 
policy. This has meant that we have had to approach the 
market generally to find another insurer to offer cover. The 
only insurer we where able to find, was the Independent 
Insurance Company and their premium for the risk is sixteen 
Thousand, Eight Hundred and Thirty-Four Pounds. As you are 
no doubt aware this is an increase of some Ten Thousand 
Pounds on the previous years premium. It is therefore going 
to be necessary for us to increase the maintenance charge for 
this period, from Three Hundred and Seventy-Five Pounds to 
Four Hundred and Thirty-Five Pounds to cover the increase in 
the insurance premium. Enclosed here with is a break down of 
how it is estimated that this money will be used. 

As you can see the amount of Four Hundred and 
Twenty-Five Pounds presently being quoted is sufficient to 
cover the day to day running of the block and improve the 
interior by means of carpet etc. However this does not 
allocate any funds towards the serious problems which are in 
the block. We therefore thought that it might be an idea to 
write and let you know of the problems which have come to 
light during the last six months and the estimated costs for 
correcting these problems. 

1. Damp: 

60% of the block is suffering with damp problems, 
these are caused for the following reasons: 

A) The damp course to the ground floor of both North 
and South Block is not functioning properly. It is necessary 
to inject a new damp course in both blocks. 

B) water is penetrating the exterior brickwork. The 
solution to this problem is for the exterior of the building 
to be sealed and where necessary repointed. 

C) The third and final damp problem is caused by the 
ill-fitting windows which most flats have. Every window in 
the block needs to be checked and the majority of windows 
will need some remedial work to seal the gaps between the 
frame and the brickwork. 
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estimated at Fifty-Five thousand Pounds, an amount of Five 
Hundred and Fifty Pounds per leasee. 

2. Roof: 

Currently the roof does not appear to be leaking 
too badly and we have received few complaints about it. 
Never the less it is a capital item which is going to have to 
be looked at and replaced within the next Twelve months. 

As you are aware it is our intention to put a pitch 
roof on which will cost considerably more than the estimated 
Sixty Thousand Pounds for a flat roof. Never the less, Baron 
Estates (Europe) Ltd are willing to pay for the additional 
costs over and above those of the replacement flat roof. The 
amount required will be Sixty Thousand Pounds or Six Hundred 
Pounds per leasee. 

3. Door Entry System: 

The current door entry system is now twelve years 
old. The system is continually breaking down and the wiring 
and units themselves have no more serviceable life left in 
them. The estimated cost of replacing this old system with a 
new telephone door entry system is approximately Ten Thousand 
Pounds, an amount of One Hundred Pounds per unit. 

As you can see from this list, there are several 
major works which need to be done urgently. We therefore 
request your assistance in determining the best solution to 
this problem. 

We are writing this letter to every leasee in the 
hopes that you will complete the attached questionnaire 
regarding works that you would like to be seen done and costs 
that we will be willing to meet or alternative suggestions. 
Unfortunately we do need an urgent reply to this as the 
maintenance bills will be sent out in early March and if the 
damp problem is to be dealt with for the winter of next year, 
work must start on it this summer. Otherwise work will not 
be able to commence until the summer of 1994. Your urgent 
attention to the points raised in this questionaire would be 
appreciated. As I said at the meeting it is not our 

.intention as a management company or indeed as free-holders 
to dictate what happens in the block but only to advise you 
of the situation and to assist you in every way possible. 

Yours 

M.A.Marshall 


